06/28/2005 Jt. School Buildings
1

AGENDA

COMMITTEE ON JOINT SCHOOL BUILDINGS

June 28, 2006 7:00 PM
School Cmte. Members Herbert, Aldermanic Chambers
Langton, Beaudry, Perry, Kelley City Hall (3™ Floor)
Aldermen Roy, Porter, DeVries,
Garrity, Thibault

i Chairman Herbert calls the meeting to order.

2. The Clerk calls the roll.

3. Update on the School Facilities Improvement Project.

4, Communication from the Health Department requesting the installation of
additional sinks in school health offices at Central, West, Hillside and
Southside.

(Note: on May 11, 2005 committee requested cost estimate for installation
of four sinks. )
Ladies and Gentlemen, what is your pleasure?

5. If there is no further business, a motion is in order to adjourn.
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Monthly Report — June 2005

City of Manchester
Joint Schoo! Building Committee Meeting: June 28, 20035
School Facilities bmprovement Project

1.0 Budget:
*  Budget overview summary attached.

2.0 Schedule:
*  Project schedule overview attached.

Activity Summary:

The new Central High School classroom addition, science labs and the connector and the Memerial High School
classroom addition are nearing completion (punchlist) and have been in student use since April. The Central High
School garage is nearing completion with primarily courtyard concrete deck work and painting remaining. Site
restoration for Memorial High School, Hillside Middle School and Southside Middle School has been progressing
and nearing completion. Construction has commenced at the remaining schools in the Program — MST, Wilson
Elementary School, Northwest Elementary School and Beech Street Elementary School. Abatement activities are
underway at Green Acres Elementary School, Bakersville Elementary School, McDonougl, Wilson Elementary
School, Beech Street Elementary School and Central High School. The last day of school for students — June 17; the
last day of school for teachers — June 20. There is ongoing contact with local utility companies (Keyspan, PSNH,
DPW and Verizon) to coordinate work efforts, shutdowns, cutovers, ete. There is engoing contact with local
building inspectors and fire department for inspections, etc. There is ongoing contact with school principals for user
review/approval of final material color selections and furniture selection (specialty areas, etc.).

3.0 Previous Months Progress (21 April 05 — 22 June 05):
e Central High School
o New Connector Construction Cornplete (Levels Three and Four)

James Building Cafeteria Abatement Ongoing
Elevator Shaft in Practical Arts Complete
Interior Painting (Renovation) Ongoing
Stairwell Rubber Flooring Installation Ongoing
Parking Garage Security System Installation Complete

o 0Old James (Levels One & Two) — MEP/Architectiral Renovations Ongoing
¢ West High School

o Ceiling Installation Nearly Complete

o Interior Painting Ongoing

o Restroom ADA Upgrades Neatly Complete

o Nerw Showers/Locker Rooms Ongoing
¢  Memorial High Scheol

o Punchlist Classroom Addition — Nearly Complete

o Reroofing Ongoing

o Classroom Renovations into Science Labs Ongoing

o Existing Gymnasium Demolition of Bleachers Ongoing

o Imterior Renovation MEP Ongoing

o Sitework Nearly Complete
¢  Hillside Middle Scheol

o Cafeteria Nearly Complete

o Fire Protection System Installation Complete

O 0 0 00
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Manchester Public
School Facilities

MEP (Renovation/Addition} Ongoing
New Administration Offices Nearly Complete
Cafeteria & Addition Site Resioration Nearly Complete
o Ceiling Tile Instaliation Nearing Completion
Southside Middle School
o Cafeteria Nearly Complete

cC 0O O

o Fire Protection System Installation Nearly Complete
o MEP (Renovation/Addition} Ongoing
o New Administration Offices Nearly Compilete
o Cafeteria & Addition Site Restoration Nearly Complete
o Ceiling Tile Installation Nearing Compietion
MST

o Control Wiring Installation Ongoing
o Exisitng RTU Removal Commencement
Parkside Middle School
o Rooftop Ductwork Instailation
o Punchlist
Wilson Elementary School
o Demolition of Ceilings
o MEP Demolition
Beech Street Elementary School
o Classroom Furniture Move (to Facilitate Abatement)
o Abatement Commencement
Hallsville
o Interior Painting
Weston Elementary School
o Restroom Partition Replacement Ongoing
Highland Goffs Falls
o MEP Work Complete
Parker Varney
o Ductwork Instalfation Nearly Complete
o  Electrical Instailation Complete
o Ceiling Grid Installation Complete
o Interior Painting Ongoing
Bakersville Elementary School
o Classroom Furniture Move (to Facilitate Abatement)
o MEP Demolition Ongoing
o Electrical Rough-in Ongoing
o Mechanical Ductwork Installation Ongoing
Northwest Elementary School
o Flooring Removal
McDonough Elementary School
o  Exterfor Curtainwall Removal (East Wall) Completion

Classroom Furniture Move (to Facilitate Abaternent)
MEP Demolition Ongoing
Mechanical Ductwork Installation Ongoing
o Restroom Partition Instailation Ongoing
Safety Meetings Ongoing
OCIP Enrollment Ongoing
Ongoing Weekly Project Status Meetings

o ¢ ¢ 0

New Exterior Curtainwall Installation Ongoing {East Wall)

-
DMM  —

A1 ARCTHA COMPARY

Project Office

o
Improvement Project 222 South Jewett Street - Manchester, NH 031063

T 603.644.0410 -F 603.644.0411

June 27

June 27

June 20

June 20
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e Code Review/Approval Meetings with Manchester Building & Fire Department (only as needed)
+  Manchester Resident Employment Report (attached)

4.0 Upcoming Activities (23 June 05— 20 July 85):
e« Cenfral High School
¢ Practical Arts Elevator Cab Installation Contimies
o Old James Renovation Work Continues
¢  West High School
o MEP Renovations nearing Completion
o Roofwork to Commence
»  Memorial High School
o Gymmasium Flooring Removal & Installation
o Ceiling Grid Installation Continues (Reno)
+ Hillside Middle School
o Water Line for Fire Protection Installation Completion
o Punchhst Classroom Addition
o Special Education Classroom Repovation Ongoing
¢  Southside Middle School
¢ Water Line for Fire Protection Installation Completion
o Punchlist Classroom Addifion
o Special Education Classroom Renovation Ongoing
s  MST
o Control Wiring Continues
s Parkside Middle School
o Exterior Ductwork Completion
o Punchiist
s  Wilson Elementary School
o MEP Installation ongoing
« Beech Street Elementary School
o Abatement Completion
o Flooring Installation
o MEP Demolition
¢ Hallsville
o Interior Painting Continues
o Door Installation Continues
s Weston Flementary School
o Restroom Partition Replacement Completion
o Highland Goffs Falls
o  Punchlist
« Parker Varney Elementary School
o MEP Work Nearing Completion
o Interior Painting Nearing Completion
¢ Bakersville Elementary School
o Abatement
o MEP Installation Ongoing
o Northwest Elementary School
o Exterior Masonry Work to Commence
o New Flooring Installation Continues
¢  McDonough Elementary School
o Abatement Completion

Page 3 of 22
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o EBxterior Cortainwall Removal (South Wall)
o Mechanical Duct Installation Complation
o MEP demolition Completion

e  OCIP Enrollment Ongoing

¢  User input from school principals/department heads

5.0 Critical Issues:

e Summer ‘05 Abatement
¢  OCIP Enrollment

6.0 New Issues:

S AECTIMA COMIANY “/
Ja—

Project Office
2272 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411
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7.0 Progress Photos

Late April to Mid June

Projgét Office
222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 -F 603.644.0411

Central High School Courtyard and New
Main Entrance

Central High School James Building HRU

Installation
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Central High School James Building Classroom
Renovation

B

Central High School Practical Arts Building New Elevator
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Central High School Parking Garage

sty i

ER
iR

West High School Existing Roof Removal
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Memorial High School Roof Material Delivery

‘M.

“‘”R""*’ e e
S e

Memorial High School Existing Gymnasium Mechanical
Equipment Removal
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Memorial High School Rooftop Ductwork Instaltation

Hillside Middle School Site Restoration
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Hillside Middle School Accessible Restroom
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Southside Middle School Exterior

Southside Middle School Classroom Addition Corridor
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Southside Middle School Science Lab Construction

R

T e e
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T 603.644.0410 'F 603.644.0411

Bakersvilie Elementary School Interior Demolition (Second Shift)

Northwest Elementary School Floor Removal Preparation
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McDonough Elementary School Exterior Curtainwall Construction

Wilson Elementary School Mechanical Ductwork Installation
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Manchester Public D

Schoel Facilities nsedcumay
Project Office

Improvement Project 222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

JOINT SCHOOL BUILDING COMMITTEE

OJECT FINANCIAL REPORT

HlGHWAY DEPARTMENT‘

FUNDING  'SOURCE: : i L. Bond
FYO3CIP  ~ School Reve:

(BUDGET

. e ___[FYe3CiP Gen.Obligation Bond | $3,590,000

108,995,000 Fresap Eamed Interest_ 53,995,000

AUTHORIZED VENDOR DESCRIPTION |~ AMOUNT | PERCENT | ~AMOUNT | RETAINAGE
AND APPROVAL DATE BUDGET | ENCUMBERED [COMPLETE | EXPENDED HELD

Arthur J Galiaghef & Co
At

_Excess Insurance of $25,000,000

i..lberty Mutya{ Insurance Compan
i OCIP prem‘ums i e e e e -
Workmaﬂs Cpmpeqsatlon Premlum ) o '

OCP Loss Fund

" 635,000.00 |
_884.968.74

I ARCRRICY .

L S2mris)

Insurance & Legal To Date

_ PROGRAM MANAGEMENT |

Frogram Ma nagement Services

DMV HEN 6| §1,824,442.36

§375.95 |
. $0.000.06 ]
....318,205.99

PSNH - Central S 3Phase Primary & Transfommer
Seacoast Diversified - West HS Strip iead  paint

$0.490
$479,014.00

Settlmg Testm
Paint Testmg

Alpha Asbestos - Lead Paint Removél"Wes} HS Raifings| $2 45{} ool $2,450.00 | -
‘Aiarmax Smoke Detectors for Webster 3669 29 _____

L33.800000

$802.56
$894 31

§29,800.00

WW Grainger - Portable 'piqyggm for Hiliside/Southside 87 $809 =
Centwy Mechanical - Southside Shefter Exhaust Fans o
pwamon insulati $1|950‘00

Alpha . Asbéstos Hang Plastic SouthIde Sheiter :mw W $1 ;21'?‘5";01()' A

Other Expenses To Date $914,035.12
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~ DESIGN BUILD PROJECT - PAGE2 OF 2

DMIM

APAKEEIV LOMPANY

Project Office
222 South Jewett Streef - Manchester, NH 63103
T 603.644.0410 -F 603.644.0411

AUTHORIZED VENDOR DESCRIPTION
AND APPROVAL DATE

__BUDGET |

CAMOUNT
ENCUMBERED

PERCENT

AMOUNT

RETAINAGE |

 COMPLETE

EXPENDED

HELD

Design & Construction Services
Gﬁbane Bualdmg Company Base Contract
Change Orders
i : Walf & System Rev i
" Cable Reroute
Gym Fioor Llnes

- CO#E: CHS- PA Reﬁnish f\du:tonum Flooring

" COd#D: Eumniture Mowe at Central
S suxtable Sorisw@m‘"EBU v ﬂng

I :CO#12 Hiliside/Southside MS Stairs & Addi
CO#13 Central Intercom/Webster Ceulngs

'_lco#14 Hazmat Remowal

MHS Consumer Science Upgrade | o

Bathrod  $325,4¢

" Co#g: MHS Stage Rigging and WHS Furniture Move |~~~ "§0,00

_81%

$76,872,248.64

$5,642,068,11

©$94,502.00 |1

" §70,769.00 |Fi

New Guaranteed Maximum Price (GMP)

Program !‘—"F&ﬁ

Schoel_Furmshlngs " Cafeteria Tables T

itral HS - Fumiture Mo'vé bo#1o

Balance for Future FF&E

| 85137200
$35,466.40

$62,502.05

Faii3404 T

_§5e82543 1 -

§itr000

| $1,093,859.18 |

861872001

iwo.d?)llt;‘; ........
_T100%|  §55,825.43
100% $39 720.54

568,365,687

" T§191,482.60 |

$1O R

" §35645.00

(811,700,001

Total FE&E Encumbered & Balance

$906,140.81

$1,190,726.18

$809,273.81

_CHS Bleachers - JSBC 10/26/04
WHS Lockers - JSBC11/9/04

ncyl Change Crder Number & Amounts
MS Unsuitable Soils & EBU Rewmng JS'_

O #12 Hillside/Southside MS Stairs JSBC 11/25/04

CO#M' Hazmat Remoml JSBCM_S{22{‘05 e
‘Balance for Future Contlngen{:y Adlocations

~ $5,650,000.00

$225,000.00 |

_$225,000,00

$105 000, OU,

1 5325453001

_ $eag 86412

$105,000.00 ]

§31,500.00

| §325,453.00
$16,352.00

$848,864.12 |

$3,969,310.68

Contingaency Authorized to Date

$1,680,689.32

$5,650,000.00

$0.00

_ssgsonfoss

UNENCUMBERED PROJECT FUNDS

$7,122.48

' ENCUMBERED/EXPENDED TOTAL

$108,987,877.51

TOTAL

§108,995,000.00 :

$26,724,280.45

'§83.563,567.06
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June 20, 2005

Manchester Schools’ Design Build Employment Committee
¢/o Gilbane Building Company

220 South Jewett Street

Manchester, NH 03103

Reference: Manchester City-Wide Schools Project
Manchester, NH
Gilbane Project No. 11-3387-000
Manchester Resident Report — June 20, 2005

Dear Sirs/Madam:

Attached is our resident requirement report for the Manchester City-Wide Schools Project which includes reported
data through 06/202005.

Page 1 includes monthly detail of subcontractors reported data. Please note that if any field is “blank™, either the
data is as yet unreported or the subcontractor has not yet begun work. If the subcontractor is “highlighted”, they
have completed their work and we have closed thefr contract. Page 2 is a summary by subcontractor of their goals
vs. actual performance with the overall job percentage totals reported at the bottom.

Should you have any questions regarding this submittal, please do not hesitate to contact me at 603-644-3313 ext.
209.

Regards,

Robert N. Richer
Project Accountant

Enclosures
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Manchester Public
School Facilities
Improvement Project

DMIM

AN ARCCM COMOAN

Project Office

222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

‘Manchester City-Wide Schools Project - Gilbane Job #11-3387-000

*Reported Residency Data .

'As of June 20, 2005

‘Wards Mizr05” r05 T Jun.ps

To "ToDate

“Resident |
Haours

Residenf = " T
Total Hours ©  Hours

; Resident

_Resgdent Hrs.

CTTB1400¢

50 40,268.50,

i Resideﬂjm
Hours

. Hours

200

Hampshire Fire Profoction 688950, 19.07720 22600 133025

78i2s 88375

Interstate Etoctric | 20,330.50] 68,3850/ 1,21250  3,488.00:1,180.50, 3,086.00 5

'3325050. 76,267.00

ACT Atiutaimant 1700

000

A E Flooring | agaras 186,50

"Essox Newbury & Sub 9770500 008

CA27ase 50575,

000

9,880.50.

0 "1& 28850 Taon T a7260

3.201.50

“Goorgs R Cairps & Subs

20,08750.

177050

T 7450

1398115 €

598.00:

598000 20,27350°

860

14450

00" 7,14856 000 145450

251500

4500 7.556.00 57,482.00

82500

2,52200] 000

5056.00 1627700

"35700° 10B7EC |

El\fgvgiw[{pq Works, ine. 000 14586501 8400

0.00. 1480250

817850,

Nortfieast Masonry, Inc.

35050  8,178,50

630,00,

T65,75200°

1,626,60: 7269200

694000

Premrer (;‘aqufng -

301007

18050,

76507 4.00 78.00 0.00 0.00

Construction . 457500 5264305 5750

8.00 5036.50| 63,531.55.

1531535 319500 1890C | 270.00 8200 | 144.50

11,249.15"

252.00;

1595825

New Hampuhite Glass 137450 10994500 10800 1,287.0% 52850 1350 31900

1,513.00 13,130
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. Manchester Public
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Improvement Project

Reported Residency Repott continued

Stataiine Aconsiiess Caings 56280 24020 3300,

.. 35300

000 1,042.50

e s

400260100,

:.Dec»Tam Qorporatiqn 'FODO .7 7 7,89250 :

0.00°

23600

Alr Quatity Experts,inc. 000 " 49700

ARC Fiooring Specialists 000, 36625

. 000,

ivtcan i Fioors IO

Northeast interior Systoms " TAT00, 1

Pitcher Associates

Ahem Parnfmg Gom, me. .

4,956.00

.AJ.rsghanéy éonb%é;g ﬁf&a}jﬁpg . ! 4,2‘{39.09._

:Epﬁha}dt'& .}qhn'snn

Pro;gé;cbcfofllgé
222 South Jewett Street - Manchester, NH 03103
T 603.644.0410 -F 603.644.0411

356.50

642.50:  2,950.50

000 113500

497.00

300

1034507 229950 7200

.00

D00 366.25

1,130.50.  2,435.50

Cmaron

817.00

1,312.00;

136.00

AA1700. 38300

TTE9350 1,26150

FA Gray, e, 000, 140800 62550

10800

625,50 2,376.00

19860

3,50350°

4800 17150

ES hOUFOS oo

L1B3950

63300

j!!am'mac 'I:FLe“ por_n pép ¥ '

ENCCSCHN -

16,026.75

15,080.25 ¢

150,816.55, 641,541.10

1131,063.55 577,166.35 9,977.00 . 31,447.75  4,720.00

84184140

23.51%

Biank Field Equals No Data Reported That Month _

Highlighted Subcontattors are Closed Out- .
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. CUMULATNE . CUMULATIVE  GOAL PERCENTAGE . ACTUAL PERCENTAGE
MANCHESTER HRS  TOTAL HOURS -~ MANCHESTER HOURS - MANCHESTER HOURS _

8880 15400

_10544.00 | A098.50

4226250 e4TT250 L 0.00% 65.25%

L TASS%

L%

A8EFiooring T T A2r4s0 U Bd0sTs

Essex Newbury """ 000 988050
. 20,087.50

. B35EETE

20.273.80

American Steele 0006 32800 0

'lactarino&sbns 3‘2‘.0__[5‘ _' : . 103

Northern PlasterWorks 000 220000 0.00%

o 11656.00

. 5.088.00 18277.00

817850

gz

52100

63,531.56

1595825 3 10.00%

New Hampshire Giass 151300 TUi33000 T 16.00% ' s
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' mprovement Froject 222 South Jewett Street - Manchester, NH 03103

T 603.644.0410 'F 603.644.0411

Schedule of Reported Hours continued

Stateline Acoustical Ceilings 295050 21.78%

53.26%

134650 0.60%

280100 T B0.00% : TUesetn

Treeise T TTooow T 0.89%

Major Theatre Equipment, inc. 113500

Air QualityExperts,InP

10.00%

0.00%

0.00%

1,927.00 _D.00%

243550 20.00%

1,312.00 o0 47.03%

Contract Flooring ' 00 529200 T 0.00% T msare

Eckhardt & Johnson

49350 o 1,261.50 ' 0.00% i 39.12%

525.50 2,378.00 0.00% 26.33%

108.00 108,00 T o.00% 100.00%

Qranitnew.?{tvai'te Acoustics

4,243.50 : 0.00% 64.43%

0.00 : B77.00 T 666 : 0.00%

TeB 50 LT 839 50 B aoove FORT oA

o800 ‘ 633,00 : ' 9.00% _ THBATS

Raynor Door Authority " a55 TTTTss25 0.00% 48.44%

_ 150,816.55  641,541.10

VERALL PERCENTAGE . 23.51%
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Memo fo: Dr. Frank Bass, Ph.D., Assistant Superintendent
Mr. Harry Ntapalis, Risk Manager

From: Carrie Campbell, MD, MPH, School and Youth Health Director
Elaine R. Douville, RN, CSN, BSN, Supervisor of School Health

Pc: Frederick A. Rusczek, MPH, Public Health Director

Date: May 10, 2005

Re: Second Sink in Health Office

Exposure to communicable diseases by contaminated hand to hand contact, or through
contaminated blood and bodily fluids, is a situation of importance within a school heailth
setting. The risks of exposure to other students and staff can be minimized by following
universal precautions, and by thorough hand washing with soap and water. Multiple
scientific studies have demonstrated that proper and consistent hand washing can
significantly reduce school absenteeism.

It has come to our attention from the school nurses at both Central High School, and
West High School, that it is difficult to access the sink, which is located within the
bathroom of the newly built health offices. Students and staff repeatedly occupy the
bathroom at both schools for prolonged periods of time during the school day. With
more than 2,100 - 2,400 students and staff at each of these two high schoois, and an
average of 75 - 100 persons per day accessing the school health office, the bathroom
sink is frequently occupied for an extended perod of fime rendering the sink
inaccessible for hand washing, cleansmg of wounds, and medication administration.

Likewise, there is only a single sink within the bathroom of the newly builf heailh offices

at Hllis:de Middie School and Southside Middle School, which creates similar concerns.

We are respectfully requesting that the school district install a second sink in sach of
these newiy buiit schooi health off ices. The current location of the ex:stmg sink within
gach high school health office should provide acoessible plumbing that would make

these improvements relatively inexpensive.

if we can provide you with any additional information to support this request, piease
don’t hesitate to contact us.



